




Cultural Inclusion
Program Vision: 
A Redmond in which all residents can fully and effectively access 
city services, influence city policy and direction, and feel a sense of 
belonging and safety.
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Objective #1
•	 Provide programs, strategies, and activities to 

increase our ability to provide excellent service 
to our diverse community

Strategies
•	 Train staff, leadership, and elected officials on 

awareness and sensibilities

Measures
•	 Percentage of Redmond residents very 

satisfied or satisfied with their overall sense of 
connection to the community

•	Coordinating/partnering with other organizations on events that are 
happening here 
Outreach to cultural groups and staff liaison follow up

•	Engage the culturally diverse 
community regularly through 
programs, public engagement 
activities, marketing, and news 
releases.

•	The City delivers services 
equitably, and the services are 
adapted to meet the needs of 
our changing community.
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Objective #2
•	 Provide forums and activities for our diverse 

community to interact and learn with each 
other

Strategies
•	 Establish a Community Equity Action Council

•	 Ongoing accessibility and ADA improvements

Measures
•	 Percentage of Redmond residents agreeing 

that Redmond welcomes a diverse community

•	 Percentage of parks facility improvements 
completed

Objective #3
•	 Strengthen the City’s relationship with 

communities of diversity

Strategies
•	 Addition of “Welcoming” to city values 

•	 Year round outreach, dialogues, and 
interactions

•	 Staff participation in regional efforts focused 
on equity and inclusion

•	 Priority message translation in multiple 
languages

•	 Expand translation service at Council meetings 
and community events

•	 Website accessibility compliance

•	 Evaluate hiring practices and onboarding to 
ensure a welcoming community 

Measures
•	 Percentage of community responding they 

feel safe and welcome in their neighborhood 
during the day and at night

•	 Number of total residents participating in 
community events and activities

•	 Percentage of community members rating 
their customer service experience as good or 
outstanding

•	 Identifying things others are doing like Bellevue’s Cultural Conversations 
Researching regional programs and strategies to increase awareness of city services and inclusive programming

•	 Complete park improvements ($250K allocated) 
Refining list of prioritized projects and coordinating with Park Operations staff for winter project list

•	 Establish affinity groups

•	 Promoting cultural inclusion events (i.e., Welcoming Week, Downtown Park  Community 
Picnic) 
12 City Welcoming Week events scheduled for 2019

•	 Create connection through Lunch and Learn, etc. 
Welcoming Redmond Employee Involvement Committee planning regular lunch & learn sessions, to begin August 2019

•	 Introduce team/initiative to City and establish ongoing communications with quarterly updates 
Staff received equity and inclusion training, with more trainings planned for 8/29 and 9/18

•	 Train city staff on value of welcoming 
• Staff received Deconstructing Our Bias training 
• 4 more training sessions for city staff planned for August and September

•	 The City sets an example to the broader 
community in providing a welcoming 
environment for all residents regardless 
of race

•	 Form subgroups with internal and 
external members

•	 Educate, convey importance, 
definitions, systemic issues

•	 Assess and review procedures for 
recruitment and retention, and implement 
recommendations as necessary 

•	 Ongoing training through refresher courses

•	 Evaluate diversity on boards and 
commissions

•	 Diversity, equity, and inclusion 
training for boards and commission 
members

•	 Research how to measure gaps in connections 
Will begin in 4th quarter 2019

•	 Develop an implementation plan for delivering city communications in appropriate foreign 
languages 
• Development of city services information card in 6 languages to be distributed starting with City Welcoming Week 
events (September 2019) 
• Currently piloting “ThatTranslator” translation service at Customer Service Desk 
• New website created in compliance with accessibility requirements, ADA assistant AudioEye installed, Google 
Translate option also available  

•	 Title VII compliance 
Currently in compliance
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Infrastructure
Program Vision: 
A Redmond that is safe, multi-modal, smart, green, and has high value 
for long-term infrastructure investments that support the future needs 
of Redmond.
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Objective #1
•	 Invest in infrastructure preservation and 

replacement across the City to maintain the 
current level of service, the reliability of capital 
assets, and provide timely and cost effective 
replacement

Strategies
•	 Develop and implement a 6-year CIP that 

results from proactive project prioritization 
and alignment of delivery commitments with 
our funding and resource capacity

Measures
•	 Maintenance Report Card: Pavement 

condition, incidence of water main breaks, 
and sewer overflows

•	 Report to Council on project updates on a 
quarterly basis

2019-2020

2021-2022 2023-2024

•	Plan and implement the 6-year Capital Investment Program: Transportation, 
Parks, Facilities, General Government, Utilities 
• Currently 35 active (design or construction) Capital Investment Program (CIP) projects managed by Construction 
• 12 are targeted to be substantially complete in 2019 (2 projects are complete so far Novelty Hill Valves and 520 
NE 40th and NE 51st ramp split) 
• 11 projects are in construction (awarded but actual work may not have started yet)

•	Plan and implement the 6-year 
Capital Investment Program: 
Transportation, Parks, Facilities, 
General Government, Utilities

•	Plan and implement the 6-year 
Capital Investment Program: 
Transportation, Parks, Facilities, 
General Government, Utilities
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Objective #2
•	 Continue infrastructure design and 

construction in Overlake, SE Redmond, and 
Downtown to prepare for light rail and support 
development of livable urban neighborhoods

Strategies
•	 Provide good stewardship of existing city 

infrastructure to ensure that these assets are 
well maintained and reliable

Measures
•	 Mode Split: Percentage of Redmond commute 

trips using alternative to single occupancy 
vehicles

Objective #3
•	 Invest in neighborhoods with key projects 

that increase transportation choices 
and connections, enhance safety and 
environmental sustainability, and improve 
opportunities to recreate

Strategies
•	 Use functional plans and Redmond’s Capital 

Investment Strategy (CIS) as the primary 
source of planned capital investments

Measures
•	 Mobility Report Card: Ratio of Redmond’s 

transportation supply to transportation system 
demands (i.e., concurrency)

2019-2020

2019-2020

2021-2022

2021-2022

2023-2024

2023-2024

•	Update the mid and long-term Capital Investment Strategy: Transportation, 
Parks, Facilities, General Government, Utilities 
Currently updating the mid and long-term Capital Investment Strategy (CIS)

•	Update the mid and long-term 
Capital Investment Strategy: 
Transportation, Parks, Facilities, 
General Government, Utilities

•	Update the mid and long-term 
Capital Investment Strategy: 
Transportation, Parks, Facilities, 
General Government, Utilities

•	 Develop and implement standard for creating project specific Business Case Analysis and 
Return on Investment determination

•	 Conduct process improvement efforts:

–– Contingency policy 

–– Long-term maintenance costs

–– Approval process for new projects

–– Process review 
Capital Investment Strategy (CIS) team is creating business case templates, performance measure requirements 
for each authorized project

•	 Conduct process improvement efforts:

–– Automation

–– Project readiness

–– Approval process for new projects

–– Asset Management data 
management

•	 Conduct process improvement efforts:

–– Implement software

–– Asset Management data 
management
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Objective #4
•	 Continue investments in key opportunity 

projects that support economic and 
community vitality

Strategies
•	 Continue to strategically leverage funds and 

capital investment opportunities working 
in partnership with other agencies and the 
private sector when consistent with the capital 
investment priorities of the City

•	 Develop innovative strategies to fund 
infrastructure and strategically use all 
available resources

•	 Maintain an impact fee, capital facility charge, 
and connection charge system that ensures 
that growth pays a proportionate share of 
the cost of capital facilities related to new 
development

•	 Take advantage of outside funding 
opportunities when available

Measures
•	 Facility Maintenance: The number of facilities 

that meet operation standards

•	 Percentage of Redmond residents that rate 
Redmond’s different modes of transportation 
as excellent or good:

–– Pedestrian

–– Cyclist

–– Single-occupancy

–– Bus

–– Carpool or van pool

•	 Walkability: Percentage of population with 
convenient access to parks and trails (ability to 
walk less than 1/4 mile to a park or trail from 
home or office)

2019-2020
•	 Light Rail Integration 

• Supported Sound Transit development of Request for Qualifications (RFQ) and selection of design/build contractor 
• Facilitated permitting framework for design and construction 
• Developed agreements, including a Development Agreement, and Letters of Concurrence with Sound Transit to 
ensure a predictable design and permitting process 
• Reviewed Downtown Redmond Link Extension (DRLE) design materials 
• Project kickoff with review procedures established

•	 Microsoft Refresh 
Buildings demolished, clearing and grading underway, garage has received site plan entitlement, 2 villages received 
Design Review Board approval

•	 Complete Plans:

–– North/South Corridor Study 
Completed phase 1 (data gathering), phase II (community involvement) in process

–– Wastewater Comprehensive Plan 
• System modeling complete 
• Plan chapters under development and internal review

–– Facilities Strategic Plan

–– Utilities Strategic Plan 
• Framework of plan established (project structure) 
• The 6-year Strategic Plan - including actions and key performance indicators for each strategy - will be 
completed by the end of 2019

–– Fire Strategic Plan 
Seeking consultant to review and evaluate current organizational conditions, evaluate future service demand, 
and assist with developing a functional plan

–– Citywide ADA Compliance Plan 
• Facilities ADA consultant contract for review and approval in fall 
• Parks and Trails Transition Plan review at Study Session in September

•	 Improve Maintenance and Operations Center (MOC) operations:

–– Management of vegetation control 

–– Develop maintenance workplans with defined and approved levels of service

–– Complete small Parks Department and Public Work Department infrastructure projects 

–– Develop a long-term plan to address sidewalk deficiencies

–– Address interim MOC facilities improvements
• Joint Parks/Public Works Maintenance and Operations Center (MOC) workshop on operational efficiencies 
scheduled for October 
• Begin documenting existing level of service (LOS) for asset maintenance in fall 2019 
• Streamlining processes and contract administration resources for small capital/large maintenance projects 
• Clarifying city sidewalk maintenance policies, drafting current state Frequently Asked Questions (FAQ) document 
to provide consistent responses to the public inquiries and complaints. 
• Interim improvements underway for Maintenance and Operations Center (MOC) main administrative building  
• Analyzing site/building security, fuel tank replacement, and fleet

•	 Link policy to infrastructure (policy, plan, infrastructure) – i.e., parking 
Implement Capital Investment Program (CIP) management structure

•	 Update engineering standards 
• Stormwater Technical Notebook updated 
• Water/Wastewater Design Requirements updated 
• Standard Specifications & Details updated 
• Illumination Design Manual Update

•	 Improve GIS data and use:

–– Capture missing asset and real property and lidar data 

–– Integrate CCTV with GIS

–– Create Park Atlas to communicate park information to the public

–– Create Story Maps for Wellhead Protection and Overlake development

–– Integrate NextGen Project Viewer into the new Redmond.gov website
• Draft priority list of stormwater pipe asset replacement completed based on CCTV and GIS data 
• Capital Investment Program (CIP) packages will be completed in 2019 for stormwater pipes, wastewater pipes, 
and water pipes, valves, or pump stations
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Objective #4 Continued
•	 Continue investments in key opportunity 

projects that support economic and 
community vitality
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2021-2022 2023-2024
•	 Light Rail Integration

•	 Microsoft Refresh

•	 Complete Plans:

–– Transportation Master Plan

•	 Improve MOC Operations:

–– Address interim MOC facilities 
improvements

–– Lean business processes before 
beginning MOC Master Plan

•	 Improve GIS data  
and use:

–– Capture missing asset and real 
property and lidar data

•	 Light Rail Integration

•	 Microsoft Refresh

•	 Complete Plans:

–– Water Comprehensive Plan

•	 Improve MOC Operations:

–– Lean business processes before 
beginning MOC Master Plan

•	 Update engineering standards 

•	 Improve GIS data and use:

–– Capture missing asset and real 
property and lidar data
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The City of Redmond assures that no person shall, on the grounds of race, color, national origin, or gender, as provided by Title VI of the Civil Rights Act of 
1964 and the Civil Rights Restoration Act of 1987, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination 
under any program or activity. For more information about Title VI, please visit redmond.gov/TitleVI.
无歧视声明可在本市的网址 redmond.gov/TitleVI 上查阅  |  El aviso contra la discriminación está disponible en redmond.gov/TitleVI.


